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1. Summary  

 

1.1 This report provides information on the Committee’s investigation into police outsourcing. 

 
 
2. Recommendation 

 
2.1 That the Committee notes the report, puts questions on police outsourcing to the guests 

and notes the discussion. 

 

 

3. Background   
 

3.1 The funding environment for police services continues to be challenging.  Between 2010/11 and 

2015/16, the Mayor’s Office for Policing and Crime (MOPAC) and the Metropolitan Police Service 

(MPS) plan to deliver savings totalling £573 million – a reduction in the MPS’s revenue budget of 

more than 20 per cent.  It is likely that central Government funding for policing will reduce further. 

The MPS Commissioner recently estimated that the force might have to find further savings totalling 

£800 million by 2020.1 

 

3.2 The MPS’s savings plans therefore represent a key financial risk to the GLA Group.2 In previous 

years, the Committee has focused its scrutiny on the three major areas of savings: workforce costs, 

estate costs and technology costs. In addition to reducing costs in these areas, the MOPAC/MPS 

budget submission for 2015/16 highlighted that the MPS is developing a commercial programme to 

reduce its back-office costs.  The submission states that: 

 

“Delivery of the [MPS commercial programme] will improve the performance and productivity of 

services by developing a more business-like approach to their design and delivery, including the 

use of competition and income generation where appropriate, driving out savings from 2015-16 

onwards.”3  

                                                 
1 Sir Bernard Hogan-Howe, MPS, 2020 vision: public safety in a global city, March 2015.  
2 The Mayor’s Office for Policing and Crime, a functional body within the GLA Group, is responsible for setting the budget for the 
Metropolitan Police Service on behalf of the Mayor.  The MPS’s revenue budget comprised almost one third of the GLA Group’s 
budget in 2015-16.  
3 MOPAC/MPS Budget Submission 2015-16 to 2016-17, DMPCD 2014-149, November 2014, page 8. 

http://content.met.police.uk/cs/Satellite?blobcol=urldata&blobheadername1=Content-Type&blobheadername2=Content-Disposition&blobheadervalue1=application%2Fpdf&blobheadervalue2=inline%3B+filename%3D%22858%2F815%2FCommissioner+RSA+speech+12.3.15.pdf%22&blobkey=id&blobtable=MungoBlobs&blobwhere=1283906840853&ssbinary=true
http://www.london.gov.uk/sites/default/files/DMPCD%202014%20149%20Budget%20Submission%202015-16%20to%202016-17.pdf


        

3.3 The seven strands of the MPS commercial programme are:  

 Corporate real estate; 

 Transport services (fleet); 

 Business process outsourcing (HR, finance, procurement and associated IT systems); 

 Logistics (for example, uniform procurement); 

 ICT – Infrastructure; 

 Command and Control System; and 

 Criminal Justice (for example, preparation of case files to support the Crown Prosecution 

Service).4 

 

3.4 Combined, these services currently cost the MPS around £500 million per year to run. The Deputy 

Mayor for Policing and Crime recently stated that, by “competing” services, the MPS could reduce 

these costs by between 20 and 30 per cent.5  It is likely that competing administrative functions will 

result in the MPS re-tendering or contracting out for the first time some of its back-office services to 

external providers, including private companies.  The MPS has already decided, for example, that its 

human resources, finance and procurement functions will no longer be provided in-house.    

 

 
4. Issues for Consideration  
 

4.1 This meeting will be divided into two parts.  In the first part, Members will have an opportunity to 

discuss the findings from Her Majesty’s Inspectorate of Constabulary (HMIC) and the National Audit 

Office’s (NAO) 2013 report Private sector partnering in the police service6 and the National Audit 

Office’s report 2015 report Financial sustainability of police forces in England and Wales.7  The 

purpose of this part is to identify good practice from across the policing sector with regards to 

contracting.  Representatives from HMIC and the NAO will be invited to attend. 

 

4.2 In the second part, Members will have an opportunity to question MOPAC and the MPS about their 

commercial programme and their plans to make savings to back-office services.  The Committee has 

invited the following guests to attend the meeting: 

 Lynda McMullan, Director of Resources, MPS;  

 Lee Tribe, Director of Procurement Services, MPS; and 

 A representative of MOPAC. 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 
 

                                                 
4 Letter from Deputy Commissioner Craig Mackey, MPS to Chair, 3 November 2014.  
5 DMPC Stephen Greenhalgh, speaking to the Police and Crime Committee, 18 December 2014. 
6 Private sector partnering in the police service, HMIC/NAO, July 2013. 
7 Financial sustainability of police forces in England and Wales, NAO, June 2015. 

https://www.justiceinspectorates.gov.uk/hmic/media/private-sector-partnering-in-the-police-service-20130705.pdf
http://www.nao.org.uk/wp-content/uploads/2015/06/Financial-sustainability-of-police-forces.pdf
http://www.london.gov.uk/moderngov/documents/s40979/Appendix%202%20-%20Letter%20from%20MPS%20re%20Policing%20in%20Austerity.pdf
https://www.justiceinspectorates.gov.uk/hmic/media/private-sector-partnering-in-the-police-service-20130705.pdf
http://www.nao.org.uk/wp-content/uploads/2015/06/Financial-sustainability-of-police-forces.pdf


        

6. Financial Implications 
 

6.1 There are no direct financial implications of this report. 

 

 

 

List of appendices to this report: 
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